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What is work-to-rule?

• Any job action in which employees do their jobs 

exactly as outlined by the rules of their contract or 

job description

• Not an unusual tactic, but often highly successful

• Organized labour action designed to hold 

management responsible for the consequences of 

their decisions

• Legislation, pay, and discipline
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Why are we working-to-rule?

• Force Colleges and CEC team to address 

outstanding issues they KNOW are problems

• Strong choice for a first step in work action

• Combine with other actions to increase pressure

• Demonstrate importance of faculty work and health 

and safety needs
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What are the phases of work-to-rule?

• Organized labour action, therefore collectively

undertake specific activities in escalating phases

• Phases determined by the bargaining team in 

consultation with Local and Provincial leadership 

• Shared with Locals and faculty

• List of actions associated with Phases One and Two 

of our work-to-rule plan posted to collegefaculty.org

• Questions? Consult your union Local first.
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What CAN’T we do?

• Any college-initiated activities during non-teaching periods

• Any work that is not recorded on your SWF or signed contract 

during the period covered

• Any work on the list of struck work from Phases 1 and 2

• Any meetings or committee work not specifically assigned 

with time allotted

• Teaching or coordinator activities beyond what is written 

down or in excess of the time attributed for them

• Questions?  Contact your union Local for assistance.
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What CAN’T we do?

• Do not answer emails from college administrators after 5pm, before 9am, or 

on weekends

• Do not participate in course or program updates or renewal processes not 

assigned on your SWF

• Do no more than 2 hours of normal administrative tasks per week, including 

but not limited to academic integrity issues

• In the absence of documented student accommodation, only offer 

synchronous classes it it is YOUR decision

• In the absence of documented student accommodation, only record classes 

if it is YOUR decision

• Do not agree to or engage in work on weekends unless you are contracted 

to do so
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What CAN we do?

• Any work explicitly outlined on your SWF or contract, 

during the period covered

• Track and limit your work using a tracking app such as 

www.toggl.com

• Update your email signature line as provided in Phase 1 at 

(www.collegefaculty.org) 

• Focus on needs of students and supporting their learning

• Maintain contact with students and keep them informed

• Maintain contact with Local and attend union activities and 

meetings

• Take part in ongoing solidarity actions

http://www.toggl.com/
http://www.collegefaculty.org/
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What about Partial-Load faculty?

• During work-to-rule action, you should track and record your work and 

only perform the following total hours of work each week (based on the 

number of TCH assigned in your contract):

7 TCH= 15.19 total workload hours/week* 

8 TCH= 17.36 total workload hours/week*

9 TCH= 19.53 total workload hours/week*

10 TCH= 21.70 total workload hours/week*

11 TCH= 23.87 total workload hours/week*

12 TCH= 26.04 total workload hours/week*
*This total includes teaching hours

• Set limits on your availability for College communications, meetings, 

workshops, committees

• Additional contract work?
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What about Counsellors and Librarians?

• Do not work beyond 35 hours per week except for crisis 

situations.

• If there is a problem you have identified, write to your 

manager and ask what should be done, and by whom.

• Specific FAQs regarding work-to-rule have been 

developed in consultation with counsellors and 

librarians.  If you are a counsellor or librarian and have 

not yet received the relevant FAQ, contact your Local or 
• Counsellors: Shawn Pentecost, shawnopseu415@gmail.com

• Librarians: Eva McDonald, Librarian Steward, L558 – Centennial, 

eva.mcdonald@gmail.com
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What’s next?

Keeping you informed

As any new form of labour action takes place – such as a new phase of 

working-to-rule – members will be kept informed and up-to-date through 

local and provincial communication channels. 

Communications

We will provide frequent updates through print publications, emails, and 

information meetings about the specific type of labour action that will be 

taken and how members should proceed.

Feedback/questions

Your stewards, Local Organizers and Mobilizers are your first stop.  They 

communicate with the provincial leadership regularly, and can answer or 

get the answers to your questions and concerns.
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What Can You Do Now?

⚫ Build pressure on the Colleges and the CEC team

⚫ Share information with students: let them know what’s happening, why, and 

how they can help

⚫ Send your “click to e-mail” letter (www.collegefaculty.org) and encourage 

others to as well 

⚫ Follow up with your supervisor AND College President

⚫ Build solidarity and learn more

⚫ Refuse to do work that is not on your SWF or contract (search YouTube for 

CAATABargainingTeamUpdates)

⚫ Talk to your colleagues

⚫ Actively participate in your Local’s solidarity actions and social media

⚫ Share what you know

⚫ Write to your MPP and Minister Jill Dunlop of MCU

⚫ Talk to your neighbours, community about faculty issues

⚫ Share information on social media

http://www.collegefaculty.org/
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Sharing the message

1. By imposing terms and conditions, the Colleges are causing this 

disruption. 
• The colleges and the CEC have chosen to abandon negotiations. 

• They know faculty demands are reasonable, lawful, and good for students.

2. Faculty are fighting for 
• more time for and with students, 

• stable and fair jobs for contract faculty, counsellors, and librarians, 

• a system rooted in equity and decolonization.

3. All actions specifically target administrators, not students. 
• Faculty continue to focus on the needs of students and supporting their 

learning.

4. No escalation if Colleges and CEC negotiate or go to binding interest 

arbitration on outstanding issues.
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Solidarity is Key

REMEMBER:
We make tremendous gains when we exercise our right to 
take job action. It’s one of our most effective tools to ensure 
that the employer understands we deserve respect and 
listens to our demands. 

Keep these things in mind when you speak with your family, 
with people in your community, and with other union 
members. 

We are stronger together. All of us or none of us!


